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1) Curriculum development

Strengths

Leadership & Structure

Educational Approach

Student Experience

- Effective curriculum management
with clear leadership support

- Good organizational and financial
support

- Full accreditation for seven years

- Integration of basic and clinical
sciences

- Innovative teaching methods
(case-based, team-based learning)

- Digital learning environment

- Hands-on clinical experience

- Student representatives
incorporated in planning

- Non-compensatory assessment

system

Weakness (structure & integration)

1. Focus on structures rather than connections and relations

2. Unclear link between strategy elements

3. Limited justification for chosen educational models

4. Unclear horizontal integration

5. Lack of detail on the Pi-shaped curriculum

Weakness (implementation & assessment)

Feedback & Evaluation Issues

Learning Experience Gaps

Faculty Development Concerns

- Unclear action taken in response
to stakeholder feedback

- Inadequate evaluation of
curriculum changes

- Lack of timely feedback on

summative assessments

- Need for further
interprofessional learning strategy
- Limited evidence for “patients
as partners” in education

- Lack of clinical experience

arrangements in other countries

- Low proportion of faculty with
specialized qualifications in
medical education

- Limited evidence of positive

impact on faculty development

2) Faculty development

Strength: foundation of excellence

Institutional Commitment

Systematic Evaluation

Diverse Offerings & Faculty

Research & Contribution

SHEE benefits from strong
institutional backing,
including dedicated
infrastructure and policy
support, ensuring a stable
foundation for its

initiatives.

Robust evaluation
frameworks (ADDIE,
Kirkpatrick) and
reflective practices
drive continuous
quality improvement

in all programs.

(onsite, online,

reach.

A wide range of faculty

development platforms

asynchronous) caters to a
diverse faculty, fostering

broad accessibility and

A flourishing research
output in health
professions education and
significant contributions to
national and international
development efforts

underscore SHEE's

influence.
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Weakness: pathway of growth

Lack of Longitudinal

Progression

Limited Data

Utilization

Unclear Leadership

Development

Sustainability of

Workforce

Faculty development
offerings appear episodic,
lacking clear progression
pathways for continuous
professional growth

acCross career stages.

The systematic use of
collected data to
inform program
design, quality
improvement, or
adaptation to local

needs is unclear.

Despite its importance,
specific offerings in
leadership development
are not clearly articulated

or widely promoted.

Strategies for sustaining
and growing the faculty
developer workforce,
especially part-time
contributors, require
further detailing and

evidence.
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Clinical skills 1.1

15 Skills

General skills

BLS/ACLS, ET intubation (Adult)
IV infusion, NG intubation

Urethral catheterization (male/female)

Medicine
Pediatrics Neonatal resuscitation
Surgery Incision and drainage
Needle aspiration of pneumothorax
Suture, Wound dressing
OBGYN Normal labor, Pap smear
Orthopedics Temporary splint/slab
Rehabilitation
ENT Anterior nasal packing
Skin

2. 9WH0N15 16 vinwe YalN1AIYIINEUNNSUSEEIUNE

Clinical skills 1.1

Other 16 skills

General skills

Medicine LP, blood gas
Pediatrics
Surgery ICD, FAST
First aid management of injured patient
Digital n. block, removal of nail and nail fold
OBGYN Amniotomy, episiotomy, vaginal packing
Orthopedics Skin traction of limbs
Rehabilitation Strengthening and stretching exercise
Stump bandaging
ENT
Skin Aspiration of skin & subcutaneous tissue
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- Capillary puncture
- Venipuncture

- Injection (ID, IM, SC, IV)
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Clinical skills 1.1 9 additional skills

General skills

Medicine Blood and blood components transfusion

Basic mechanical ventilation, Oxygen therapy, CVP measurement

Pediatrics Aerosol bronchodilator therapy, Phototherapy

Surgery Stomal care

OBGYN

Orthopedics

Rehabilitation breathing exercise, postural drainage

ENT

Skin
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Theme

Encouraging Student-Faculty Collaboration by SIRIRAJ value = SENIORITY

Example Topics for Discussion (Academic)
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Sustainable System for Student-Faculty Collaboration
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* Small group discussion & Presentation SouriutaUaLUoMLUAUeYKIA
[60NMS brainstorm UAONSSU pre-camp
® Wrap-up about Siriraj seniority [QUULOLVODANIN “ASS1sA0wLion”
WomMsWeuLNASSSoUrUOENDEEU
* Follow-up protocol 2ouUMSUAUuKa o hKNesounu
: * Bonding fionssutiounouduWUSAUriwtion Undnun - 9107sel

Activities QLD

Suanséi 27 Auenou 2568
T
06.30-915U.  9oNAUNINASSWWSOUSUUSENMUDIKISIEN

09.15-09.30u. |WsWa las AcuuGACUsIWNEFEQSASSIBWEILNA
09.30-10.15U. | Session U&Ud Vision & Strategy laegiuskns uas aluasinAnuuwngAssns
10.156-11.30U.  Session Ice Breaking : Safe space & Set ground rules

11.30-12.30U.  SudstmuarIsNaLoU

Session Small group discussion :
® WORBNUEDY! uuuomuunprummuﬁlﬁsugaunma 2 Uty (18 ndu) .
* soungulrkuensieloyrn WeasUuatadsutintauauuonuuiivicysauug (6 nau)

12.30 - 15.00 u.

15.00-17.00U. | e guauauuomoudilv 6 Uryr uastivatduauus tukooustyusou

17.00 -18.30 U.  SUUSMUDMISIEULATWNNOUNUDSENAE

18.30-20.30 U. | Session Bonding : §oUAALWUSAUrWLoD UnAnu - 91018
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