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“A family of approaches that mobilizes 
quantitative, qualitative or mixed-methods data 

for visualizing and exploring patterns and 
structures of social interactions” 

Mortaz Hejri et al. Social Network Analysis in Medical Education. Academic Medicine 2023

Social Network Analysis 
(SNA)

focusing on patterns of relations and 
connections among people and among 
groups including such as organizations



APPLICATION

WHY SNA important in FD? 
• Increasing recognition of the need for faculty developers 

to explore how social relationships influence and shape 
learning in HPE

• The use of SNA to design and evaluate the impact of FD 
initiatives and assess change

• Educators need to conceptually reorient FD in the health 
professions as a dynamic social enterprise
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• SNA use in FD design and evaluation

• Global application of SNA
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Relationships
& 

Networks
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Focus on Networks……
Not New



APPLICATION

SNA 
A paradigm
• Social world is relational
• Unit of analysis is the relationship
Heterogenous
• Quantitative: statically measures positions & connections in 

networks
• Qualitative: subjective meaning of relationship
Theoretical
• Relationships influence learning
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SNA
Networks as important mediators of learning
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Ego Networks
• Participant is the focal point
• Relationships (ties) represented by lines
• Inclusion of ties determined by connections to 

focal participant
• Illuminates individual’s perception
• Visualized by a sociogram
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Using Sociogram to explore faculty learning

2010

Learning in Faculty Development: The Role of Social Networks. Acad Med 2020.



“As new members form ties, they 
provided access to their own 
personal social networks and the 
associated information and 
resources, resulting in a network 
structure that continually expanded 
and evolved.”

Fishhook model 
of FD programme formation 

Creating a FD center



APPLICATION

Assessing the impact of FD 



APPLICATION

Assessing the impact of FD 
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FAIMER learning model

The Foundation for Advancement of 
International Medical Education and Research 

(FAIMER) offer longitudinal faculty 
development programs in HPE

https://www.faimer.org/global/

Countries with FAIMER Fellows



2010

• In Brazil, South Africa, India, China, FAIMER fellows 
influenced or changed existing national & joined 
international HPE organizations.

• Numerous FRI fellows now held leadership position.

• Fellows introduced successful local & and national 
FD programs in their countries and regions



Examples of How FD Leaders and Programs can advance change 
at the organizational level in 4 Domains

• Promoting individual and group development
• Advocating for infrastructure and resources
• Influencing policies and procedures
• Contributing to organization-wide initiatives



Cultural differences on T & L from FAIMER experience: Not a barrier 
to learning, but a bridge to cultural awareness and network-building



Conclusion
• Faculty developers need to conceptually 

reorient faculty development in the health 

professions as a dynamic social enterprise.

• It is important to get new insights into social 

network approaches to faculty development 

activities and how this can be applied in 

practice.CONNECT , GROW and  INSPIRE

“ Cultivating Social 
Networks for Faculty 

Development ”
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APPLICATION

“Faculty development should be 

tailored to suit the needs of 

individuals, disciplines and 

the institution.”



For Your Attention


